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1 Introduction 
 
This is the December 2001 monthly report for Task Order XX, VDC Coordination.  The purpose of this 
task order is to facilitate smooth operations between Modernization Partner and the Virtual Data Center 
(VDC) by providing a dedicated liaison team for coordination of architecture and infrastructure 
requirements, budgeting, and capacity planning.   
 
2 VDC Transition Meeting Summary 
 
The VDC Transition Planning Meeting was held each Tuesday at 9am during the period of this report, 
with a schedule interruption during the holidays.  Each week a detailed set of minutes was recorded and 
distributed to act as an agenda for the following week.  Meeting minutes were prepared by the VDC 
Coordination team to act as agendas for meetings held 12/4/01, 12/11/01, and 12/18/01.  Each of these 
documents is included in its entirety in Appendix A. 
 
3 VDC Production Meeting Summary 

 
The VDC Production-Operations Meeting was held each Thursday at 2pm during the period of this 
report, with a break during the holiday period.  Each week a detailed set of minutes was recorded and 
distributed to act as an agenda for the following week.  Meeting minutes were prepared by the VDC 
Coordination team to act as agendas for the meetings held 12/6/01, 12/13/01, and 12/20/01.  Each of 
these documents (excluding the lengthy points-of-contact list) is included in Appendix B. 
 
4 Project Requirements Reviews Summary 
 
The VDC Coordination team scheduled and hosted a preliminary requirements discussion for the 
eServicing team on 12/3/01.  Attendees included the task order manager, the project technical 
architecture lead, the VDC Service Delivery Manager, Integrated Technical Architecture (ITA) personnel, 
and the VDC Coordination team.  The topic of discussion of this review was the Preliminary 
Requirements for VDC Resources form for the eServicing team, included in Appendix C – the VDC 
Coordination team assisted with the completion of this form. 
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5 Capacity Planning Summary 
 
The capacity planning effort during the period of this report (December 2001) was focused on the 
collection of forecasted Direct Access Storage Device (DASD) requirements for systems at the VDC.  
DASD requirements across FSA systems in the VDC were collected and entered into a spreadsheet that 
was distributed to communicate requirements and to solicit updates.   
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6 Master VDC Transition Schedule 
 
The VDC Coordination team continued to maintain and publish the VDC Transition Schedule during 
December 2001.  A copy of spreadsheet updated 12/19/01 is pasted below.  
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7 VDC Roadmap Improvements 
 
During the period of this report (December 2001), the VDC Coordination team continued the effort of 
validation and update of the hyperlinks contained in the VDC Roadmap, and the validation and 
update of those items linked therein.  In addition, a new release of the Preliminary Requirements for 
VDC Resources form was distributed that incorporated clarifications and updates based on feedback 
from Mod Partner project teams and from the VDC 
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8 Appendix A – VDC Transition Meeting Minutes/Agendas 
 

8.1  Meeting Minutes from 11/27/01, Agenda from 12/4/01 
 

Meeting Information 
Meeting Name: VDC Transition Planning Meeting 
Chairs: Bob Malloy (Mod Partner), Slawko Semaszczuk (SFA/CIO) 
Facilitator: Bob Malloy (Mod Partner) 
Date: December 4, 2001 
Time: 9:00 AM – 9:50 AM EDT 
Location: Conference call dial-in, or Rm. 221b in 820 Union Center Plaza 
Phone Number: 847-714-4281, ID# 4400 
 
 

Announcements 
• Please forward updates to Dave Woods (schedule, issues, contacts, meeting announcement 

distribution, etc.), david.d.woods@accenture.com, 202-962-0750 
• If your project cannot attend, please forward a status update via e-mail to Dave Woods with cc: 

to slawko_semaszczuk@ed.gov, robert.d.malloy@accenture.com by COB Monday 
 
8.1.1.1 Mod Partner Project Status 
 
8.1.1.1.1 FAFSA on the Web 6.0 
 
SFA CIO IT Services:  John Hsu, 202-377-3579  
SFA CIO eCAD:  Steve Allison  
Tech Arch lead:  Jose Alvarez, 202-651-3691 
Mod Partner Project Manager:  Chris Paladino 
SFA Business Owner:  Jeanne Saunders, 202-377-3246 
Weekly TA Meeting:  Wednesday 2pm 
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• Beta environment delivered on schedule 11/26 to FAFSA team 
• VeriSign certificates will be available by COB 11/27 
• Will fix Network Dispatcher connection to internet COB 11/27 
• WebTrends reporting on beta test will be setup once environment is fully setup 
• (Issues do not affect beta test schedule) 

• Request for port on demo environment by 11/26 not filled, FAFSA team will work to prevent 
12/3 beta production slip due to testing slip – port will be enabled by VDC ASAP 

• Email rights have been granted to all servers, cannot see demo environment until port is 
enabled (see previous) 

• HP Loaner boxes for production arrived at VDC on 11/26, turn-over to ITA by COB 11/29 
• Overall beta and production schedules will be reviewed at Wed. FAFSA Tech Arch meeting 
• Next full performance test planned for 11/29, first portion of perf testing will focus on 

throughput 
• PRR planned for 12/20, Pre-PRR planned end of 12/4 week 
• FAFSA/CPS Capacity Planning meeting 12/3 
• Meeting to finalize roles and responsibilities sometime week of 12/4 
• Network outages planned for 12/2, 12/9, 12/16 during normal outage windows 
• Action Item: Bruce Gendler - deliver Security Report Exec Summary, COB 11/28 
• Action Item: Jeff Robinson & Chris Paladino – present best guess of entire hardware plan to 

Students Channel management by 11/30 
 
 

8.1.1.1.2 COD 
 
SFA CIO IT Services:  Keith Wilson, 202-377-3591  
SFA CIO eCAD:  Denise Merchant  
Tech Arch lead:  Frank Southfield 
Mod Partner Project Manager: Chris Merrill, 202-651-3853 
SFA Business Owner:  Steve Wingard, 202-377-3127 / Rosemary Beavers, 202-377-3126 
Weekly Network Architecture and Infrastructure Meeting:  Thursdays, 9am 
Weekly Telecom Meeting:  Fridays, 8am 

• Installation of ATM DS3 connection at VDC delayed by Sprint for as much as six weeks 
§ This is a major risk to the critical path, daily meetings being held with all parties 

to find alternative approach 
§ 11/26 meeting with Sprint and SNET discussed options for improving delivery 

date, will have update COB 11/27, good chance delay shortened to two weeks 
§ Need to get connection in place early/mid Jan to make March production date 
§ Backup connection options provide test capability if needed 
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• Niagara Falls connection 12/17 at risk, building is not ready due to a wiring issue, Utica and 
TSYS on schedule 

• UserIDs for developers on EAI bus and PEPS machine needed ASAP, Frank Southfield will 
send updated usergroups and machine details to Dave Lass and Paul Noniewicz 11/27, 
Keith Wilson will provide security forms, VDC will enable userIDs ASAP 

• Encryption – “Option I” router level encryption approved, need to decide whether to 
implement now or in Phase II 

• Action Item: Keith Wilson – schedule Hawald presentation – CLOSED (Denise Hill 
scheduling meeting for Steve to discuss details of encryption) 

• Action Item:  Frank Southfield will identify “must-have date” for encryption so that “must-
have-ordered date” can be backed out. 

 
 

8.1.1.1.3 FARS Retirement (Credit Management Data Mart) 
 
SFA CIO IT Services:  Lydia Morales, 202-377-3589  
SFA CIO eCAD:  Cheryl Queen 
Tech Arch lead: Madhu Shantharaj, 202-962-0663 / Brad Wilson 
Mod Partner Project Manager: Gray Griffith, 703-947-1718 
SFA Business Owner: Sybil Philips, 202-377-3206 
Weekly TA Meeting:  TBD 

• Moving off of FMS boxes:  TEST moving from L8 to HPV1.  DEV still on L6, eventually 
moving to HPV1.  PROD remains on HPV2 

• Need to assess impact of heavy DEV test activity on HPV1, may impact others on HPV1, 
may need to schedule testing during off-hours 

• Action Item:  Brad Wilson – schedule meeting to discuss DEV move 
• Action Item:  Paul Noniewicz will provide ETA to provide 60 GB physical disk space on E5 

test environment – currently have 10 GB local, 50 GB NFS mounted 
 

 
8.1.1.1.4 Students Portal / FP Portal 
 
SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Steve Allison  
Tech Arch lead:  TBD 
Mod Partner Project Manager:  Jacqueline Dufort, 202-962-0855 
SFA Business Owner:  Steve Allison, 202-377-3536   
 Weekly TA Meeting:  TBD 

• Prelim Rqmts form reviewed and revised week of 11/13 
• Need to determine specific environment availability date requirements for dev, test, prod 
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8.1.1.1.5 Consistent Answers 
 
SFA CIO IT Services:  Phil Wynn, 202-377-3586  
SFA CIO eCAD:  Steve Allison  
Tech Arch lead:  Stephanie Sadowski, 202-962-0876 
Mod Partner Project Manager:  Darrel W. Cravens, 202-962-0865 
SFA Business Owner:  Kay Jacks, ph# TBD / Jennifer Douglas, 202-377-3200   
Weekly TA Meeting:  Tuesday, 3pm 

• Developing cost estimates with VDC 
• Prelim Rqmts form reviewed and revised week of 11/20, follow-up review conducted 

11/27, additional discussion scheduled 11/30 
 

 
8.1.1.1.6 eServicing 
 
SFA CIO IT Services:  Cathy Power, 202-377-3580  
SFA CIO eCAD:  Steve Allison  
Tech Arch lead:  John Coleman 
Mod Partner Project Manager:  Kerry Trahan, 703-947-2899 
SFA Business Owner:  Dan Hayward, 202-205-0038 
Weekly TA Meeting:  TBD 

• Action Item: Dave Woods – organize Prelim Requirements review – review scheduled 12/3 
– CLOSED 

• Action Item: Bob Malloy – work with John Coleman & Mike Cline to get PIN Site 
requirements 

 
 

8.1.1.1.7 FAFSA on the Web 7.0 
 
SFA CIO IT Services:  John Hsu, 202-377-3579  
SFA CIO eCAD:  Steve Allison  
Tech Arch lead:  TBD 
Mod Partner Project Manager: TBD 
SFA Business Owner:  Jeanne Saunders, 202-377-3246 
Weekly TA Meeting:  TBD 

• No update 
• Action Item: Slawko and Nina will organize a kick-off meeting the week of 12/3 

 
 

8.1.1.1.8 Enterprise Application Integration 
 
SFA CIO IT Services:  Slawko Semaszczuk, 202-377-3596  
SFA CIO IT Management:  Ganesh Reddy, 202-377-3557  
Tech Arch lead:  Bruce Kingsley, 202-651-0793 
Mod Partner Project Manager:  Bruce Kingsley, 202-962-0793  
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SFA Business Owner:  Paul Peck, 202-962-0753 
Weekly TA Meeting:  TBD 

• No issues to report 
 

 
8.1.1.1.9 Integrated Tech. Arch – ITA R3  
 
SFA CIO IT Services:  Slawko Semaszczuk, 202-377-3596  
SFA CIO IT Management:  Ganesh Reddy, 202-377-3557  
Tech Arch lead:  Alex Lefur 
Mod Partner Project Manager:  Paul Peck, 202-962-0753  
SFA Business Owner:  Ganesh Reddy, 202-205-8965 
Weekly TA Meeting:  TBD 

• Major focus is FAFSA environments 
 

 
8.1.1.2 CIO Project Status 
 
8.1.1.2.1 Students.gov 
 
SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Sandy England 
Tech Arch lead: Ron Hodges, 202-260-4087 
Project Manager:  Lynda Folwick, 202-260-4087  
SFA Business Owner:  Charlie Coleman, 202-260-8603 
Weekly TA Meeting:  TBD 

• Approved to start work 
• Prelim Requirements review scheduled for 11/28 

 
 

8.1.1.2.2 SFA Coach 
 
SFA CIO IT Services:  John Hsu, 202-377-3579  
SFA CIO eCAD:  Pam Wadsworth, 202-377-3538 
Tech Arch lead:  Pam Wadsworth 
Project Manager:  TBD 
SFA Business Owner:  (SFA University) TBD POC 
Weekly TA Meeting:  TBD 

• John Hsu and Pam Wadsworth will be scheduling a preliminary kick-off meeting with the 
next 2-3 weeks 
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8.1.1.2.3 SFANet Ver. 2 Redesign 
 
SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Pam Wadsworth, 202-377-3538 
Tech Arch Lead:  Tracy Martin, 202-260-3466 / Pam Wadsworth, 202-377-3538 
Project Manager: Phil Coons, 202-260-3485 
SFA Business Owner: Karen Freeman, 202-205-1531 
Weekly TA Meeting:  TBD 

• Kick-off meeting planned for December 5, 2001 
• 3 workstations delivered to ROH so work can begin 
• Action item: Implementation Plan needs to be drafted – need a date 

 
 

8.1.1.2.4 Policy Guidance Database 
 
SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Wanda Broadus, 202-377-3539  
Tech Arch lead:  Andrea Hayford, 202-377-4052 / Wanda Broadus 202-377-3539 
Project Manager:  TBD 
SFA Business Owner: Anthony Jones, 202-377-4045 
Weekly TA Meeting:  TBD 

• On schedule 
• Action item:  Wanda Broadus – complete volume data on Due Diligence document by 11/30  
• Action item:  Review User Authentication design with Alex LeFur from a standards 

perspective – Alex LeFur spoke with Sandy England on authentication options, will discuss 
further 

• Action item: ITA Team, provide response to tech questions by 11/27 – meeting scheduled 
11/28 

 
 



 

 
VDC Coordination Monthly Report 

December 2001 

 

Version 1.0 106 – 106.2  
 

13

8.2 Meeting Minutes from 12/4/01, Agenda from 12/11/01 
 

Meeting Information 
Meeting Name: VDC Transition Planning Meeting 
Chairs: Bob Malloy (Mod Partner), Slawko Semaszczuk (SFA/CIO) 
Facilitator: Bob Malloy (Mod Partner) 
Date: December 11, 2001 
Time: 9:00 AM – 9:50 AM EDT 
Location: Conference call dial-in, or Rm. 221b in 820 Union Center Plaza 
Phone Number: 847-714-4281, ID# 4400 
 

Announcements 
• Please forward updates to Dave Woods (schedule, issues, contacts, meeting announcement 

distribution, etc.), david.d.woods@accenture.com, 202-962-0750 
• If your project cannot attend, please forward a status update via e-mail to Dave Woods with cc: 

to slawko_semaszczuk@ed.gov, robert.d.malloy@accenture.com by COB Monday 
 

8.2.1.1 Mod Partner Project Status 
 
8.2.1.1.1 FAFSA on the Web 6.0 
 
SFA CIO IT Services:  John Hsu, 202-377-3579  
SFA CIO eCAD:  Steve Allison, 202-377-3536 
Tech Arch lead:  Jose Alvarez, 202-651-3691 
Mod Partner Project Manager:  Chris Paladino, 202-962-0863 
SFA Business Owner:  Jeanne Saunders, 202-377-3246 
Weekly TA Meeting:  Wednesdays, 2pm 

• Beta test started at 8:00 CT on Dec. 3, will continue through Dec. 17 
• Performance tests planned for 12/5 and 12/7, two the week of 12/14, one the week of 12/21, 

one the week on 12/28 
• PRR planned for 12/21, Pre-PRR date will be selected after this week’s meeting with Jeanne 
• FAFSA/CPS Capacity Planning meeting 12/4 
• Meeting to finalize roles and responsibilities sometime week of 12/4 
• Network outages planned for 12/2, 12/9, 12/16 during normal outage windows 
• Draft PRR documents to be delivered 12/4 to Dave Lass 
• URL for beta has been made, demo IP address changed and propagated out to internet 
• Overall beta and production schedules will be reviewed at Wed. FAFSA Tech Arch meeting 
• Chris Palidino coordinating holiday schedules 
• Action Item: Bruce Gendler – delivered Security Report Exec Summary 11/28, received 

comments, will deliver final 12/5 
• Action Item: Jeff Robinson & Chris Paladino – presented best guess of entire hardware plan to 

Students Channel management by 11/30 – to be discussed 12/4 at Capacity Planning meeting 
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8.2.1.1.2 COD 
 
SFA CIO IT Services:  Keith Wilson, 202-377-3591  
SFA CIO eCAD:  Denise Merchant, 202-377-3523  
Tech Arch lead:  Frank Southfield, 202-962-0790 
Mod Partner Project Manager: Chris Merrill, 202-651-3853 
SFA Business Owner:  Steve Wingard, 202-377-3127 / Rosemary Beavers, 202-377-3126 
Weekly Network Architecture and Infrastructure Meeting:  Thursdays, 9am 
Weekly Telecom Meeting:  Fridays, 8am 

• Installation of ATM DS3 connection at VDC delayed by Sprint for as much as six weeks 
§ This is a major risk to the critical path, daily meetings being held with all parties 

to find alternative approach 
§ Expecting date commitment from Sprint on Friday, tentatively 12/13 (not 

committed) 
§ Need to get connection in place by early/mid Jan to make March production 

date 
§ Backup connection options provide test capability if needed 

• Niagara Falls connection 12/17 at risk, AFSA checking on status 
• PEPS UserIDs complete by VDC, ITA checking to confirm configuration complete on their 

end 
• Encryption – “Option 2” router level encryption approved by the business owners  
• Action Item:  Jerry Ryznar – Encryption needed 2/5/02, date is at risk due to lead time for 

ordering, hardware receipt, and testing – Jerry will write up schedule to clarify lead-times 
that must be considered 

• Action Item: Denise Hill - reschedule encryption presentation with Steve Hawald ASAP 
 
 

8.2.1.1.3 FARS Retirement (Credit Management Data Mart) 
 
SFA CIO IT Services:  Lydia Morales, 202-377-3589  
SFA CIO eCAD:  Cheryl Queen, 202-377-3526 
Tech Arch lead: Madhu Shantharaj, 202-962-0663 / Brad Wilson, 202-962-0659 
Mod Partner Project Manager: Gray Griffith, 703-947-1718 
SFA Business Owner: Sybil Phillips, 202-377-3206 
Weekly TA Meeting:  TBD 

• Moving off of FMS boxes:  TEST moving from L8 to HPV1.  DEV still on L6, eventually 
moving to HPV1.  PROD remains on HPV2 

• Need to assess impact of heavy DEV test activity on HPV1, may impact others on HPV1, 
may need to schedule testing during off-hours 

• DEV move scheduled for 12/7, Dave Lass will follow-up to check on status 
• FARS submitting CR to get SSL enabled on development MicroStrategy web server – this is 

considered a prerequisite to migration of the Credit Management Data Mart into production 
week of 1/4/02 
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• FARS is currently in testing, evaluating project plan against FMS schedule to determine 
potential FARS schedule risk 

• Action Item:  Brad Wilson – schedule meeting to discuss DEV move – CLOSED 
• Action Item:  Paul Noniewicz – physical storage space on E5 test environment expected to 

be available by 12/28 week, Paul will work with FARS to move data over from NFS 
mounted volume 

• Action Item:  Jeff Robinson – take lead on creating new project to cover CMDM DASD costs 
as part of share-in-savings deal 

 
 

8.2.1.1.4 Students Portal / FP Portal 
 
SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Steve Allison, 202-377-3536  
Tech Arch lead:  TBD 
Mod Partner Project Manager:  Jacqueline Dufort, 202-962-0855 
SFA Business Owner:  Steve Allison, 202-377-3536 
Weekly TA Meeting:  TBD 

• VDC costing estimate is in; no additional funding needed as of now 
• Project waiting for DSG and IRB approval 
• Project Schedule spreadsheet updated 12/6/01, production environment required 3/15/02 

 
 

8.2.1.1.5 Financial Partners Data Mart, Phase II 
 
SFA CIO IT Services:  TBD 
SFA CIO eCAD:  TBD 
Tech Arch lead:  Ahmad Z. Usmani, 202-962-0716 
Mod Partner Project Manager:  TBD 
SFA Business Owner:  TBD 
 Weekly TA Meeting:  TBD 

• New project on meeting agenda, added 12/6 
• New dates added to spreadsheet 

§ IRB:  11/15/01 
§ Kickoff:  12/3/01 
§ Production:  5/20/02 

• Project planning underway, developing VDC Prelim Rqmts doc for review, TBD time 
 

 
8.2.1.1.6 Consistent Answers 
 
SFA CIO IT Services:  Phil Wynn, 202-377-3586  
SFA CIO eCAD:  Steve Allison, 202-377-3536 
Tech Arch lead:  Stephanie Sadowski, 202-962-0876 
Mod Partner Project Manager:  Darrel W. Cravens, 202-962-0865 
SFA Business Owner:  Kay Jacks, 202-377-4286 / Jennifer Douglas, 202-377-3200   
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 Weekly TA Meeting:  Tuesday, 3pm 
• VDC Cost estimates completed, under review for CSC approval 
• Consistent Answers project schedule and ramp-up under review because of at-risk status 
• Action Item: Stephanie Sadowski – provide schedule update at 12/11 meeting 
 
 

8.2.1.1.7 eServicing 
 
SFA CIO IT Services:  Cathy Power, 202-377-3580  
SFA CIO eCAD:  Steve Allison, 202-377-3536  
Tech Arch lead:  John Coleman, 703-947-1372 
Mod Partner Project Manager:  Kerry Trahan, 703-947-2899 
SFA Business Owner:  Dan Hayward, 202-205-0038 
Weekly TA Meeting:  TBD 

• PIN Site capacity planning meeting scheduled for 12/6. 
 
 

8.2.1.1.8 FAFSA on the Web 7.0 
 
SFA CIO IT Services:  John Hsu, 202-377-3579  
SFA CIO eCAD:  Steve Allison, ph# TBD  
Tech Arch lead:  TBD 
Mod Partner Project Manager: TBD 
SFA Business Owner:  Jeanne Saunders, 202-377-3246 
Weekly TA Meeting:  TBD 

• Action Item: Slawko and Nina will organize a kick-off meeting, time TBD 
 

 
8.2.1.1.9 Enterprise Application Integration 
 
SFA CIO IT Services:  Slawko Semaszczuk, 202-377-3596  
SFA CIO IT Management:  Ganesh Reddy, 202-377-3557  
Tech Arch lead:  Bruce Kingsley, 202-651-0793 
Mod Partner Project Manager:  Bruce Kingsley, 202-962-0793  
SFA Business Owner:  Paul Peck, 202-962-0753 
Weekly TA Meeting:  Monthly EAI meetings – 12/6/2001, 1/10/2002, 2/7/2002, 3/7/2002, ongoing 

• Emergency CRs entered to migrate two servers into production because release schedules of 
Exit Counseling and Ombudsman have been pushed up 

• Action Item: Ganesh Reddy – complete PRR documentation and schedule PRR  
 

 
8.2.1.1.10 Integrated Tech. Arch – ITA R3  
 
SFA CIO IT Services:  Slawko Semaszczuk, 202-377-3596  
SFA CIO IT Management:  Ganesh Reddy, 202-377-3557  
Tech Arch lead:  Alex Lefur 
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Mod Partner Project Manager:  Paul Peck, 202-962-0753  
SFA Business Owner:  Ganesh Reddy, 202-205-8965 
 Weekly TA Meeting:  TBD 

• Working with FAFSA on performance testing 
• Working with Portals on architecture 

 
 
 
8.2.1.2 CIO Project Status 
 
8.2.1.2.1 Students.gov 
 
SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Lynda Folwick, 202-377-3514 
Tech Arch lead: Ron Hodges, 202-260-4087 
Project Manager:  Lynda Folwick, 202-377-3514  
SFA Business Owner:  Charlie Coleman, 202-260-8603 
Weekly TA Meeting:  TBD 

• Test environment set up, filled out application for IDs 
• Lynda will work with Jennifer Hance and Joel Clark on security 
• Action Item: Ron Hodges – update Prelim Rqmts doc by 12/7, Dave Woods will distribute 
 
 

8.2.1.2.2 SFA Coach 
 
SFA CIO IT Services:  John Hsu, 202-377-3579  
SFA CIO eCAD:  Pam Wadsworth, 202-377-3538 
Tech Arch lead:  Pam Wadsworth, 202-377-3538 
Project Manager:  TBD 
SFA Business Owner:  (SFA University) TBD POC 
Weekly TA Meeting:  TBD 

• John Hsu and Pam Wadsworth will be scheduling a preliminary kick-off meeting with the 
next 2-3 weeks 

 
 

8.2.1.2.3 SFANet Version 2 Redesign 
 
SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Pam Wadsworth, 202-377-3538 
Tech Arch Lead:  Tracy Martin, 202-377-3895 / Pam Wadsworth, 202-377-3538 
Project Manager: Phil Coons, 202-377-3073 
SFA Business Owner:  Karen Freeman, 202-377-4001 
Alternate Communications Contact:  Lisa Cain, 202-377-4003 
Weekly TA Meeting:  TBD 
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• Kick-off meeting planned for December 5, 2001 
• Entered general security paperwork, waiting for a response from Joel Clark to go forward 

with network security 
• Action item: Implementation Plan needs to be drafted – need a date 

 
 

8.2.1.2.4 Policy Guidance Database 
 
SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Wanda Broadus, 202-377-3539  
Tech Arch lead:  Andrea Hayford, 202-377-4052 / Wanda Broadus 202-377-3539 
Project Manager:  TBD 
SFA Business Owner: Anthony Jones, 202-377-4045 
Weekly TA Meeting:  TBD 

• On schedule 
• Action item:  Wanda Broadus – complete volume data on Due Diligence document by 

11/30.  Document completed, will distribute electronic copy.  
• Action item:  Review User Authentication design with Alex LeFur from a standards 

perspective – Alex LeFur spoke with Sandy England on authentication options, will discuss 
further.  ITA wants to consider changing authentication design to adhere to standard 

• Action item: ITA Team, provide response to tech questions by 11/27 – meeting scheduled 
11/28 – CLOSED 
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8.3 Meeting Minutes from 12/11/01, Agenda from 12/18/01 
 

Meeting Information 
Meeting Name: VDC Transition Planning Meeting 
Chairs: Bob Malloy (Mod Partner), Slawko Semaszczuk (SFA/CIO) 
Facilitator: Bob Malloy (Mod Partner) 
Date: December 18, 2001 
Time: 9:00 AM – 10:00 AM EDT 
Location: Conference call dial-in, or Rm. 221b in 820 Union Center Plaza 
Phone Number: 847-714-4281, ID# 4400 
 
 

Announcements 
• No meeting 12/27/01 or 1/1/02.  One-time Transition Planning meeting to be held Thursday, 

1/3/02, at 1pm in 221b.  Standard Tuesday 9am schedule will resume on 1/8/02 
 

• Please forward updates to Dave Woods (schedule, issues, contacts, meeting announcement 
distribution, etc.), david.d.woods@accenture.com, 202-962-0750 
 

• If your project cannot attend, please forward a status update via e-mail to Dave Woods with cc: 
to slawko_semaszczuk@ed.gov, robert.d.malloy@accenture.com by COB Monday 
 

 
 

Executive Summary 
• High risk dates 

 
• Project Schedule Updates: 

• FARS Retirement (Credit Management Data Mart), updated 12/12 
- Production environment required:  1/11/02 
- Performance testing:  1/13/02 – 1/18/02 
- Pre-PRR:  1/23/02 
- PRR:  1/30/02 
- Production:  2/1/02 
- FARS system retirement:  2/28/02 

 
 
8.3.1.1 Modernization Partner Development Projects 
 
8.3.1.1.1 FAFSA on the Web – Release 6.0 

 
SFA CIO IT Services:  John Hsu, 202-377-3579  
SFA CIO eCAD:  Steve Allison, 202-377-3536 
Tech Arch lead:  Jose Alvarez, 202-651-3691 
Mod Partner Project Manager:  Chris Paladino, 202-962-0863 
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SFA Business Owner:  Jeanne Saunders, 202-377-3246 
Weekly TA Meeting:  Wednesdays, 2pm 
 

• Key Schedule Dates: 
• Transition Readiness / Maintenance docs complete:  TBD 
• Pre-PRR:  Monday 12/17, 11am 
• PRR:  12/21, 10:30am  
• Production:  1/1/02 

• 12/11 Test Status:  Testing shows a bottleneck in throughput on the front end, found one 
problem but others may still exist 

• Beta test will continue through Monday 12/17 
• Performance tests planned for 12/11, 12/12, 12/14, 12/20, 12/27 
• FAFSA/CPS Capacity Planning meeting 12/27 10am – 12pm 
• Meeting to finalize roles and responsibilities scheduled for Monday, 12/17 
• Operations Approach meeting with Wilson, Hsu, Paladino, LeFur held 12/11 
• Network outages planned for 12/2, 12/9, 12/16 during normal outage windows 
• Steve Allison reviewing PRR docs for compliance with security requirements 
• Update of security documentation delivered 12/5 – review of documentation yields some 

concerns, not major, no vulnerabilities identified 
• Estimated hardware plan delivered to Students Channel 11/30 
• Action Item:  Slawko Semaszczuk – Update of security documentation delivered 12/5, 

Wilson/Semaszczuk to deliver to Students Channel by 12/17  
• Action Item: Jeff Robinson & Chris Paladino – presented best guess of entire hardware plan to 

Students Channel management 11/30 – to be discussed 12/27 at Capacity Planning meeting 
 
 
 

8.3.1.1.2 COD 
 

SFA CIO IT Services:  Keith Wilson, 202-377-3591  
SFA CIO eCAD:  Aaron Grace, 202-377-3523  
Tech Arch lead:  Frank Southfield, 202-962-0790 
Mod Partner Project Manager:  Chris Merrill, 202-651-3853 
SFA Business Owner:  Steve Wingard, 202-377-3127 / Rosemary Beavers, 202-377-3126 
Weekly Network Architecture and Infrastructure Meeting:  Thursdays, 9am 

• Weekly Telecom Meeting:  Fridays, 8am 
Key Schedule Dates: 

• Production environment required:  1/9/02 
• PRR:  TBD 
• Production:  3/18/02 
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• Installation of ATM DS3 connection at VDC delayed by Sprint for as much as six weeks 
§ This is a major risk to the critical path, daily meetings being held with all parties 

to find alternative approach 
§ Expecting date commitment from Sprint, tentatively 12/13 (not committed) 
§ All ATM hardware received 
§ Need to get connection in place by early/mid Jan to make March production 

date 
§ Backup connection options provide test capability if needed 

• Niagara Falls connection 12/17 at risk, building still not ready 
• Final testing of T1 line between VDC and TSYS planned 12/11 
• Utica is ready, need to arrange time to take down production router and put new one in 

place 
• COD ops team putting together disaster recovery plan, looking at high-level VDC disaster 

recovery plans 
• PEPS UserIDs established 
• Encryption – Router-based encryption option approved by the business owners 
• Holiday schedule arranged, most taking week of 12/25 off 
• Action Item:  Jerry Ryznar – Encryption needed 2/5/02, date is at risk due to lead time for 

ordering, hardware receipt, and testing – Jerry will write up schedule to clarify lead-times 
that must be considered – Hardware is being ordered, VDC moving ahead at-risk to be 
ready for 2/5 

• Action Item: Denise Hill - reschedule encryption presentation with Steve Hawald ASAP 
 
 
 

8.3.1.1.3 FARS Retirement (Credit Management Data Mart) 
 

SFA CIO IT Services:  Lydia Morales, 202-377-3589  
SFA CIO eCAD:  Cheryl Queen, 202-377-3526 
Tech Arch lead:  Madhu Shantharaj, 202-962-0663 
Tech Arch POC:  Brad Wilson, 202-962-0659 
Mod Partner Project Manager:  Gray Griffith, 703-947-1718 
SFA Business Owner:  Sybil Phillips, 202-377-3206 

• Weekly TA Meeting:  TBD 
Key Schedule Dates (UPDATED 12/12): 

• Production environment required:  1/11/02 
• Performance testing:  1/13/02 – 1/18/02 
• Pre-PRR:  1/23/02 
• PRR:  1/30/02 
• Production:  2/1/02 
• FARS system retirement:  2/28/02 
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• Month-long parallel test has to run over calendar month – 12/12 schedule update moved 
production date from 2/8/02 to 2/1/02, Month-long parallel will run during month of 
February 

• Moving off of FMS boxes:  DEV moved to HPV1, PROD remains on HPV2 
• Need to assess impact of heavy DEV test activity on HPV1, may impact others on HPV1, 

may need to schedule testing during off-hours 
• FARS submitted CR to get SSL enabled on development MicroStrategy web server – this is 

considered a prerequisite to migration of the Credit Management Data Mart into production 
week of 1/4/02 

• Action Item:  Paul Noniewicz – physical storage space on E5 test environment expected to 
be available by 12/28 week, Paul will work with FARS to move data over from NFS 
mounted volume 

• Action Item: Bruce Gendler – take lead on creating new project to cover CMDM DASD costs 
as part of share-in-savings deal, complete by 12/31 

 
 
 
8.3.1.1.4 Consistent Answers – Stage 4, 5 

 
SFA CIO IT Services:  Phil Wynn, 202-377-3586  
SFA CIO eCAD:  Steve Allison, 202-377-3536 
Tech Arch lead:  Stephanie Sadowski, 202-962-0876 
Mod Partner Project Manager:  Darrel W. Cravens, 202-962-0865 
SFA Business Owner:  Kay Jacks, 202-377-4286 / Jennifer Douglas, 202-377-3200   

• Weekly TA Meeting:  Tuesday, 3pm 
Key Schedule Dates (under review, may change): 

• IRB:  12/14/01 
• TO Signed:  1/7/02 
• Stage 4 

- Development environment required:  3/4/02 
- Test environment required:  5/13/02 
- Production environment required:  5/13/02 
- Transition Readiness / Maintenance docs complete:  TBD 
- PRR:  5/17/02 
- Production:  7/1/02 

• Stage 5 
- Development environment required:  3/1/02 
- Test environment required:  6/1/02 
- Production environment required:  6/1/02 
- Transition Readiness / Maintenance docs complete:  TBD 
- PRR:  8/16/02 
- Production:  8/30/02 
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• CSC provided ROM to Accenture week of 12/7 
• Darrel Cravens working to schedule management presentation 
• Current project schedule risk exists due to funding questions, project schedule will likely 

shift out, schedule may be clarified on 12/17 
• Action Item: Stephanie Sadowski – provide schedule update at 12/18 meeting 
 
 
 

8.3.1.1.5 eServicing 
 

SFA CIO IT Services:  Cathy Power, 202-377-3580  
SFA CIO eCAD:  Steve Allison, 202-377-3536  
Tech Arch lead:  John Coleman, 703-947-1372 
Mod Partner Project Manager:  Kerry Trahan, 703-947-2899 
SFA Business Owner:  Dan Hayward, 202-205-0038 
Weekly TA Meeting:  TBD 
 

• Key Schedule Dates: 
• Production:  4/1/02 

• VDC review of Prelim Rqmts indicates requirements will be satisfied by opening ports – 
port requests should be sent to Josh Stauffer (ITA) – turnaround time is 6 business days on a 
port request 

• Need to determine PIN Site security ID requirements for individual eServicing testers 
• PIN Site capacity planning meeting held 12/6 – eServicing will provide PIN Site capacity 

planning numbers by 12/31 for FY02 and FY03 
 
 

8.3.1.1.6 Portals Rollout 
 
SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Steve Allison, 202-377-3536  
Tech Arch lead:  Matthew B. Wilson, 202-962-0659 
Mod Partner Project Manager:  Jacqueline Dufort, 202-962-0855 
SFA Business Owner:  Steve Allison, 202-377-3536 

• Weekly TA Meeting:  TBD 
Key Schedule Dates: 

• Development environment required:  1/2/02 
• Test environment required:  2/7/02 
• Production environment required:  3/15/02 
• Transition Readiness / Maintenance docs complete:  TBD 
• PRR:  4/1/02 
• Production:  4/8/02 
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• Went to DSG 12/4, IRB 12/5 
• Working on requirements 
• ITA on schedule to provide environments 
• Alex LeFur and Dave Lass will identify hardware for performance test and staging 

environments – action item noted under ITA section 
 
 

8.3.1.1.7 Financial Partners Data Mart – Phase II 
 

SFA CIO IT Services:  Tim Lin, 202-377-3585 
SFA CIO eCAD:  TBD 
Tech Arch lead:  Ahmad Z. Usmani, 202-962-0716 
Mod Partner Project Manager:  Nancy Krecklow, 202-962-0637 
SFA Business Owner:  TBD 
Weekly TA Meeting:  TBD 
 

• Key Schedule Dates: 
§ IRB:  11/15/01 
§ Kickoff:  12/3/01 
• Production:  5/20/02 

• Project planning underway, developing VDC Prelim Rqmts doc for review 
• Action Item: Dave Woods – coordinate VDC Prelim Rqmts review before holiday break – 

review tentatively scheduled 3:30pm 12/20 
 
 

8.3.1.1.8 eCampus Based – Release 2 
 

SFA CIO IT Services:   
SFA CIO eCAD:  Mark Polanskas, 202-377-3524 
Tech Arch lead:  Jason Patton, 202-377-3029 
Mod Partner Project Manager:  Kerry Trahan, 202-962-0853 
SFA Business Owner:  Milton Thomas, 202-377-4221 
Weekly TA Meeting:  TBD 
 

• Key Schedule Dates: 
• Transition Readiness / Maintenance docs complete:  TBD 
• PRR:  2/4/02   
• Production:  2/15/02 

• New addition to Tuesday meeting minutes 
• On schedule for production 2/15/02 
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8.3.1.1.9 FAFSA on the Web – Release 7.0 
 

SFA CIO IT Services:  John Hsu, 202-377-3579  
SFA CIO eCAD:  Steve Allison, ph# TBD  
Tech Arch lead:  TBD 
Mod Partner Project Manager: TBD 
SFA Business Owner:  Jeanne Saunders, 202-377-3246 
Weekly TA Meeting:  TBD 
 

• No update 12/11 
• Action Item: Slawko and Nina will organize a kick-off meeting, TBD January 

 
 
 

8.3.1.1.10 Enterprise Application Integration – Release 3.0 
 

SFA CIO IT Services:  Phil Wynn, 202-377-3586 
SFA CIO IT Management:  Ganesh Reddy, 202-377-3557  
EAI Tech Arch lead:  Bruce Kingsley, 202-651-0793 
EAI Rel 3.0 Tech Arch POC:  Eric Suzuki, 202-962-0743 
Mod Partner Project Manager:  Bruce Kingsley, 202-962-0793  
SFA Business Owner:  Paul Peck, 202-962-0753 
Weekly TA Meeting:  Monthly EAI meetings – 12/6/2001, 1/10/2002, 2/7/2002, 3/7/2002, ongoing 
 

• Key Schedule Dates: 
• Business requirements complete:  2/1/02   
• Architecture design submitted:  5/3/02 

• Action Item: Ganesh Reddy – complete PRR documentation and schedule PRR – PRR docs 
will be done for Ombudsman by 12/14, Exit Counseling by 12/21.  PRR may be held after 
production, under discussion 
 
 

8.3.1.1.11 Integrated Technical Architecture – Release 3.0 
  

SFA CIO IT Services:  Phil Wynn, 202-377-3586  
SFA CIO IT Management:  Ganesh Reddy, 202-377-3557  
Tech Arch lead:  Alex LeFur 
Mod Partner Project Manager:  Paul Peck, 202-962-0753  
SFA Business Owner:  Ganesh Reddy, 202-205-8965 
Weekly TA Meeting:  TBD 
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• Key Schedule Dates: 
• IPT Kickoff:  12/1/01  
• Business Requirements complete:  12/15/01 

• Working with FAFSA on performance testing 
• Working with Portals on architecture 
• Action Item: Alex LeFur – Alex and Dave Lass will identify hardware for Portals 

performance test and staging environments (also noted under Portals section) 
 
 

8.3.1.1.12 FFEL System Retirement 
 

SFA CIO IT Services:  Lin Sheffield, ph# TBD 
SFA CIO eCAD:  TBD 
Tech Arch lead:  TBD 
Mod Partner Project Manager:  Nancy Krecklow, 202-962-0637 
SFA Business Owner:  TBD 
Weekly TA Meeting:  TBD 
 

• No update expected until mid-January 2002 
 
 

8.3.1.2 SFA/CIO Development Projects 
 
8.3.1.2.1 Students.gov 

 
SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Lynda Folwick, 202-377-3514 
Tech Arch lead: Ron Hodges, 703-465-6337 
Project Manager:  Lynda Folwick, 202-377-3514  
SFA Business Owner:  Charlie Coleman, 202-260-8603 

• Weekly TA Meeting:  TBD 
Key Schedule Dates: 

• Production environment required:  1/7/02 
• PRR:  1/10/02 
• Production:  1/31/02 

• ITA, VDC on schedule for 1/7 production environment 
• Security forms filled out 
• Updated Prelim Rqmts form sent out 12/12/02 

 
 
8.3.1.2.2 Policy Guidance Database 

 
SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Wanda Broadus, 202-377-3539  
Tech Arch lead:  Andrea Hayford, 202-377-4052 / Wanda Broadus 202-377-3539 
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Project Manager:  Anthony Jones, 202-377-4045 / Wanda Broadus 202-377-3539 
SFA Business Owner: Anthony Jones, 202-377-4045 
Weekly TA Meeting:  10am Fridays 
 

• Key Schedule Dates: 
• Transition Readiness Docs complete:  12/30/01  
• Production environment required:  1/1/02 
• PRR:  2/4/02 

• On schedule 
• Due Diligence document completed. 
• Action item:  Review user authentication design with Alex LeFur from a standards 

perspective – Alex LeFur spoke with Sandy England on authentication options, will discuss 
further.  ITA wants to consider changing authentication design to adhere to standard.  
Policy Guidance team working w/ITA, Kia Raika will work with the Policy Guidance team 
to complete the search categories by 12/19.  Next steps will be completing the login and 
authentication - target date mid-January 

 
 

8.3.1.2.3 SFANet Redesign – Version 2 
 

SFA CIO IT Services:  Gail Gurley, 202-377-3588  
SFA CIO eCAD:  Pam Wadsworth, 202-377-3538 
Tech Arch Lead:  Tracy Martin, 202-377-3895 / Pam Wadsworth, 202-377-3538 
Project Manager: Phil Coons, 202-377-3073 
SFA Business Owner:  Karen Freeman, 202-377-4001 
Alternate Communications Contact:  Lisa Cain, 202-377-4003 
Weekly TA Meeting:  Bi-weekly, Friday 1:30pm, next meeting 12/14 
 

• Key Schedule Dates: 
• IPT Kickoff:  12/05/01 
• Production:  9/5/02 

• Request entered for VDC access 12/11 
• Action item:  Implementation plan and logical architecture design will be drafted by 12/21 
 
 

8.3.1.2.4 SFA Coach 
 

SFA CIO IT Services:  John Hsu, 202-377-3579  
SFA CIO eCAD:  Pam Wadsworth, 202-377-3538 
Tech Arch Lead:  Pam Wadsworth, 202-377-3538 
Project Manager:  TBD 
SFA Business Owner:  (SFA University) TBD POC 
Weekly TA Meeting:  TBD 
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• John Hsu and Pam Wadsworth are scheduling a preliminary kick-off meeting, tentatively 
12/19 
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9 Appendix B – VDC Production-Operations Meeting Minutes/Agendas 
 

9.1 Meeting Minutes from 11/29/01, Agenda from 12/6/01 
 

Meeting Information 
Meeting Name: Modernization Partners Change / Production / Operations 

Meeting 
Chairs: Dave Woods (Mod Partner), Dave Lass (CSC) 
Facilitator: Dave Woods (Mod Partner) 
Date: December 6, 2001 
Time: 2:00 PM – 2:50 PM EDT 
Location: Conference call dial-in, or Rm. 432 in 830 Union Center Plaza 
Phone Number: 847-714-4281, ID# 4500 
 
 
Applications in Production and Supported: 
 

Application Support Team 

FMS Mod Partner OPS Team 

IFAP Mod Partner OPS Team 

Schools Portal Mod Partner OPS Team 

CFO Data Mart Mod Partner OPS Team 

FP Data Mart Mod Partner OPS Team 

ITA R1 Mod Partner OPS Team 

Ombudsman ROH 

eCB Mod Partner Development Team 

DLM Data Mart ACS 

SFA to the Internet Mod Partner OPS Team 

 
 
Agenda: 
 

Subject Time 

Production Issues 
Review/Update items (5 minutes) 
Other Questions or New Issues (5 minutes) 
 

10 minutes 

Planned Activities on Production Machines 
 

30 minutes 

Review Open Action Items 10 minutes 
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Subject Time 

  
Total:  0:50 

 
Production Issues (10 Minutes): 
 

Item 
No. 

 
Subject 

46 VDC Schedule of Network Changes from 09/09 to 12/19 
 

  1. Install backup firewall in place of FWL2             Complete 
 
2. Install 440 Firewalls ih VRPP mode                   Complete 
 
3. Add HSRP                                             Complete 
 
4. Install test/dev firewall                            Complete 
 
5. Complete build out of new internet infrastructure    Complete 
 
6. Move new internet infrastructure to production       Complete 
 
7. Move first server into new infrastructure            Complete 
 
8. SNET ISP upgrade                                     02 Dec 
 
9. Move FAFSA 5.0 behind Nokia 650 firewalls            09 Dec 
 
10. Genuity ISP upgrade                                 16 Dec 
 
11. Reschedule ISP failover                             TBD 
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Planned Activities (30 Minutes): 
 

Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

20 FMS CRs 
 
11/1 – Another emergency CR coming to fix some 
code that would not compile (1 procedure). Also 
resolving some performance issues. 
11/8 – Completed emergency CR.  May have another this 
week.  Regular CR scheduled for Monday 11/12. 
11/15 – Emergency CR scheduled 11/16 morning.  New 
issue:  FMS performance issue with journal import and GL 
posting, custom code being developed, additional 
emergency CR will implement new code. 
11/29 – Emergency CR may be sent in Friday for 
implementation next week.  May be another new CR for 
next week, prelim CR will be sent to Dave Lass and Rich 
Ryan ASAP. 
 

      

56 NT Admin Activities 
 
11/19 – Update/clean user accounts for Rational 
11/29 – No update 
 

      

29 SUN Admin Activities 
 
11/29 
- Setup a script that tracks and removes core files from 

the system at a regularly scheduled interval – DONE 
- Cleanup of the mail files on all the systems 
- Apply a block on direct MQM account logins 11/21.  

This is to stop people from directly logging into the 
servers with the MQM account and will provide CSC a 
way to track who is logging into the servers.  
Complete, but block repealed temporarily, schedule 
TBD. 
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Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

35 Migration of eCampus Based (eCB) Clearquest Database 
server from SQL to Oracle 
 
There is a forthcoming migration of the SQL Server 
ClearQuest database at Beacon to Oracle at the VDC.  
Date will be determined later. 
8/23/01 – Rich will work on setting up an environment 
for this.  He is still waiting for space table requirements.  
Off-line conversation will take place to figure out 
necessary details. 
8/30/01 – Rich has created the instances that were 
requested.  Samson is testing the instances and has sent a 
ticket to Rational Support.  At this point, all requests to the 
VDC thus far have been completed. 
9/6/01 – Per Samson, the next step is for migration.  This 
will be scheduled with the eCampus Based Project. 
9/20 – No update 
9/27 – Environment setup is complete. No date yet on the 
migration – Dale will provide date. 
10/4 – Will have a meeting with Rational Support and 
eCB team next Thursday to plan logistics on migration 
and schedule. 
10/11 – Meeting was held 10/11. Dale Duncan is rolling 
off. Will develop a plan with Dale’s successor to perform 
the migration in mid Jan. 
10/18 – No change in status 
10/25 – No update 
11/1 – Samson is having a problem deleting a Clearquest 
database in Oracle. Also, eCB Rational migration is now 
set for Feb/Mar.; this item is on hold except for a 
migration plan. 
11/8 – Clearquest DB issue listed 11/1 reported resolved. 
11/15 – Site visit possibly in December at Beacon, 
migration still scheduled Feb/Mar 
11/29 – No update 
 

      



 

 
VDC Coordination Monthly Report 

December 2001 

 

Version 1.0 106 – 106.2  
 

33

Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

47 eCB CRs 
 
9/20 – Change request is coming in about 4 weeks. 
9/27 – Correction – next change request is in December. 
Also, E13 has a time out error. The fix has not been 
migrated due to heavy user activity this week – will be 
migrated next week. 
10/4 – No update. 
10/11 – CR was sent to Dave Lass on 10/11. Tentative date 
is unknown – waiting for client approval. Probably will 
need this turned around within one week. 
10/18 – CR received at VDC 10/18 – ready to be 
scheduled. 
10/25 – CR [#1] was implemented successfully. A new CR 
will be submitted by 10/26 – VDC has an advanced copy; 
hope to implement 10/26 if client approval is received, 
though this is not urgent. 
11/1 – CR #2  was implemented successfully. New CR 
(#3) to be submitted by 11/8, with requested 
implementation date of 11/8 if client approves, although 
not urgent – VDC will receive an advanced copy. 
11/15 – CR #3 to be implemented 11/21.  Transitioning 
application maintenance to Indus Corporation – no 
changes to website anticipated until mid-Feb 02. 
11/29 – CR#3 successfully migrated 11/27 
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Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

31 Ombudsman Password Change 
 
Need to change password for Ombudsman and test.  
Chuck Biddiscombe is to work with Mark Mandrella on 
this. 
7/19/01 – Chuck will return from vacation week of 7/23.  
Mark will talk with Chuck then. 
8/2/01 – The development server is being worked on to 
get it up and running.  Several Siebel developers are 
working on this effort. 
08/09/01 – Working on the effort 
09/06/01 – ROH will now pick up on this password issue. 
9/20 – No update 
9/27 – No update. 
10/4 – ROH will work with Chuck B. 
10/11 – Ashwin is working with Chuck Biddiscomb 
(VDC/CSC employee, NT Administrator), to rehearse 
password change in Development machine. Ashwin 
talked to him this morning, have gathered all necessary 
information and will performed Friday (10/12/01) 
afternoon. 
If everything goes smooth, we will do same steps on 
Production machine when password changes next time. 
We will perform all this steps on development machine 
until we are confident. 
10/18 – Works successfully in Dev.; procedures were 
created; will use these procedures on the next scheduled 
password change date in Prod. 
Hold closure pending successful 
implementation in Prod. (Nov?). 
10/25 – CR was submitted to upgrade the Outlook client 
on the production server. 
11/1 – Password change is scheduled for 11/11; Outlook 
client change is scheduled for 11/4; new CR was 
submitted to add FTP to the servers. 
11/8 – Outlook client change reported complete. 
11/9 – 11/11 password change rescheduled TBD date. 
11/15 – Password change may happen evening of 11/15. 
11/29 – Ombudsman production server SADMIN 
password change will take place 12/5 at 7am. 
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Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

55 Ombudsman CR 
 
11/19 – Dept of Ed requested enhancement – need to put 
newly complied SRF files into Ombudsman production 
server.  Implementation requested 11/19. 
11/29 – No update 
 

      

54 CFO Data Mart Migration 
 
11/15 – CFO Mart migrating new objects from 
development server to production, VDC will need to 
backup repository (11/29 CLOSED) 
11/29 – Would like to reinstate standing weekly CR – 
would provide advance copy and discuss at Thursday 
meeting.  CR for next week MicroStrategy migration.  Bob 
Audet taking Annie Barton role. 
 

      

 
 
 



 

 
VDC Coordination Monthly Report 

December 2001 

 

Version 1.0 106 – 106.2  
 

36

Open Action Items (10 Minutes): 
 

Item 
No. 

Open 
Date 

 
Description 

Assigned 
To 

 
Comments 

Target 
Date 

51 11/02/01 Need Mapping ability to SFANT001 
 
Mark Mandrella needs the ability to map his desktop 
to the SFANT005 machine in order to create 
documents for client requests. 
11/11 – Dave Lass sent an email to Slawko 
Semaszczuk asking for SFA guidance on the issue. 
11/29 – Considering alternatives 

Mark 
Mandrella 

9.1.1.1.1  No 
target 

52 11/13/01 IFAP WebTrends 
 
VDC shows partially empty log file, looks like 
WebTrends data not captured from 1am to 7am each 
day 11/11 – 11/13.  John Hsu confirmed that 
WebTrends reports are ok.  VDC will investigate. 
11/30 – Donald Cherry email reports nothing at VDC 
indicates a problem except the WebTrends logs.  

 9.1.1.1.2   

53 11/12/01 Ombudsman FTP 
 
Hummingbird FTP 6.2 has been installed on 
Ombudsman Dev., however there are still some action 
items: 
- Give IP address of server 4.20.2.242 to DOE staff so 

they can setup URL on DNS for the test FTP site. 
- Set up any special configs that will be needed.  

Used defaults for install 
11/29 – CLOSED 

 9.1.1.1.3   

57 11/29/01 eCB / Indus Connection to VDC 
 
Theresa Urban (Indus) and team require direct 
connection to VDC.  IDs and passwords forwarded to 
Dick Coppage (eCB SSO), on the way to VDC.  Interim 
access through UAL. 

Theresa 
Urban 

9.1.1.1.4   

Long Term Action Items 
58  (none) 

 
   

 
Next Scheduled Meeting: 
December 13, 2001 @ 2:00 PM EST via Telecon 847-714-4281, ID# 4500 
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9.2 Meeting Minutes from 12/6/01, Agenda from 12/13/01 
 

Meeting Information 
Meeting Name: Modernization Partners Change / Production / Operations 

Meeting 
Chairs: Dave Woods (Mod Partner), Dave Lass (VDC) 
Facilitator: Dave Woods (Mod Partner) 
Date: December 13, 2001 
Time: 2:00 PM – 2:50 PM EDT 
Location: Conference call dial-in, or Rm. 432 in 830 Union Center Plaza 
Phone Number: 847-714-4281, ID# 4500 
  
 
Applications in Production and Supported: 
 

Application Support Team 

FMS Mod Partner OPS Team 

IFAP Mod Partner OPS Team 
Schools Portal Mod Partner OPS Team 

CFO Data Mart Mod Partner OPS Team 

FP Data Mart Mod Partner OPS Team 
ITA R1 Mod Partner OPS Team 

Ombudsman ROH 
eCB Mod Partner Development Team 

DLM Data Mart ACS 

SFA to the Internet Mod Partner OPS Team 
 
 
Agenda: 
 

Subject Time 

Production Issues 
Review/Update items (5 minutes) 
Other Questions or New Issues (5 minutes) 

10 minutes 

Planned Activities on Production Machines 30 minutes 
Review Open Action Items 10 minutes 
 Total:  0:50 
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Production Issues (10 Minutes): 
 

Item 
No. 

 
Subject 

46 VDC Schedule of Network Changes from 09/09 to 12/19 
 

  1. Install backup firewall in place of FWL2             Complete 
 
2. Install 440 Firewalls in VRPP mode                   Complete 
 
3. Add HSRP                                             Complete 
 
4. Install test/dev firewall                            Complete 
 
5. Complete build out of new internet infrastructure    Complete 
 
6. Move new internet infrastructure to production       Complete 
 
7. Move first server into new infrastructure            Complete 
 
8. SNET ISP upgrade                                     Complete 
 
9. Move FAFSA 5.0 behind Nokia 650 firewalls            09 Dec 
 
10. Genuity ISP upgrade                                 16 Dec 
 
11. Reschedule ISP failover                             Complete 
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Planned Activities (30 Minutes): 
 

Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

20 FMS CRs 
 
11/1 – Another emergency CR coming to fix some code 
that would not compile (1 procedure). Also resolving 
some performance issues. 
11/8 – Completed emergency CR.  May have another 
this week.  Regular CR scheduled for Monday 11/12. 
11/15 – Emergency CR scheduled 11/16 morning.  New 
issue:  FMS performance issue with journal import and 
GL posting, custom code being developed, additional 
emergency CR will implement new code. 
11/29 – Emergency CR may be sent in Friday for 
implementation next week.  May be another new CR for 
next week, prelim CR will be sent to Dave Lass and Rich 
Ryan ASAP. 
12/6 – CR previously scheduled for 12/15 is tentatively 
cancelled (Lender Redesign), on hold for now 
 

      

56 NT Admin Activities 
 
11/19 – Update/clean user accounts for Rational 
12/6 – Rational support team member on site at VDC 
assessing as-is and planning to-be.   Hope to have users 
deleted and added by end of year 
 

      

58 ClearQuest / Oracle 
 
12/4 – Need to create and add 2 or 3 new ClearQuest 
database Oracle tablespaces on the Rational database 
instance, 500 MB each – will send CR. 
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Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

29 SUN Admin Activities 
 
12/6 
- Cleanup of the mail files on all the systems – will be 

done by end of 12/7 week on all boxes 
- Apply a block on direct MQM account logins 11/21.  

This is to stop people from directly logging into the 
servers with the MQM account and will provide CSC 
a way to track who is logging into the servers.  
Complete, but block repealed temporarily, schedule 
TBD. 

- Filesystem space increased on SU35E3 and SU35E14 
- Joe Abbagnaro in process of getting MQMonitor 

going on SU35E3 and SU35E14 
- Submitted CR to modify start/stop scripts for MQ 

Series on SU35E3, 5, 9, 13, 14, 16, 17.  CR sent to Ed. 
- SU35E3 and 14 are being prepared for production, 

will be complete by 12/7 
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Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

35 Migration of eCampus Based (eCB) ClearQuest 
Database server from SQL to Oracle 
 
There is a forthcoming migration of the SQL Server 
ClearQuest database at Beacon to Oracle at the VDC.  
Date will be determined later. 
8/23 – Rich will work on setting up an environment for 
this.  He is still waiting for space table requirements.  
Off-line conversation will take place to figure out 
necessary details. 
8/30 – Rich has created the instances that were 
requested.  Samson is testing the instances and has sent a 
ticket to Rational Support.  At this point, all requests to 
the VDC thus far have been completed 
9/6 – Per Samson, the next step is for migration.  This 
will be scheduled with the eCampus Based Project 
9/27 – Environment setup is complete. No date yet on 
the migration – Dale will provide date. 
10/4 – Will have a meeting with Rational Support and 
eCB team next Thursday to plan logistics on migration 
and schedule. 
10/11 – Meeting was held 10/11. Dale Duncan is rolling 
off. Will develop a plan with Dale’s successor to perform 
the migration in mid Jan 
11/1 – Samson is having a problem deleting a 
ClearQuest database in Oracle. Also, eCB Rational 
migration is now set for Feb/Mar.; this item is on hold 
except for a migration plan. 
11/8 – ClearQuest DB issue listed 11/1 reported 
resolved. 
11/15 – Site visit possibly in December at Beacon, 
migration still scheduled Feb/Mar 
12/6 – Jason Patton will meet with VDC, Sid Winslow 
(Beacon) to discuss Rational conversion from SQL Server 
to Oracle, question of whether VDC can perform 
conversion when ClearQuest migration occurs 
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Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

47 eCB CRs 
 
9/20 – Change request is coming in about 4 weeks. 
9/27 – Correction – next change request is in December. 
Also, E13 has a time out error. The fix has not been 
migrated due to heavy user activity this week – will be 
migrated next week. 
10/11 – CR was sent to Dave Lass on 10/11. Tentative 
date is unknown – waiting for client approval. Probably 
will need this turned around within one week. 
10/18 – CR received at VDC 10/18 – ready to be 
scheduled. 
10/25 – CR [#1] was implemented successfully. A new 
CR will be submitted by 10/26 – VDC has an advanced 
copy; hope to implement 10/26 if client approval is 
received, though this is not urgent. 
11/1 – CR #2 was implemented successfully. New CR 
(#3) to be submitted by 11/8, with requested 
implementation date of 11/8 if client approves, although 
not urgent – VDC will receive an advanced copy. 
11/15 – CR #3 to be implemented 11/21.  Transitioning 
application maintenance to Indus Corporation – no 
changes to website anticipated until mid-Feb 02. 
11/29 – CR#3 successfully migrated 11/27 
12/6 – No CRs 
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Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

31 Ombudsman Password Change 
 
Need to change password for Ombudsman and test.  
Chuck Biddiscombe is to work with Mark Mandrella on 
this. 
7/19 – Chuck will return from vacation week of 7/23.  
Mark will talk with Chuck then. 
8/2 – The development server is being worked on to get 
it up and running.  Several Siebel developers are 
working on this effort. 
08/9 – Working on the effort 
09/6 – ROH will now pick up on this password issue. 
10/4 – ROH will work with Chuck B. 
10/11 – Ashwin is working with Chuck Biddiscombe 
(VDC/CSC employee, NT Administrator), to rehearse 
password change in Development machine. Ashwin 
talked to him this morning, have gathered all necessary 
information and will performed Friday (10/12/01) 
afternoon. 
If everything goes smooth, we will do same steps on 
Production machine when password changes next time. 
We will perform all this steps on development machine 
until we are confident. 
10/18 – Works successfully in Dev.; procedures were 
created; will use these procedures on the next scheduled 
password change date in Prod.  Hold closure pending 
successful implementation in Prod. (Nov?). 
10/25 – CR was submitted to upgrade the Outlook 
client on the production server. 
11/1 – Password change is scheduled for 11/11; Outlook 
client change is scheduled for 11/4; new CR was 
submitted to add FTP to the servers. 
11/8 – Outlook client change reported complete. 
11/9 – 11/11 password change rescheduled TBD date. 
11/15 – Password change may happen evening of 11/15. 
11/29 – Ombudsman production server SADMIN 
password change will take place 12/5 at 7am. 
12/6 – Complete 12/5, CLOSED 
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Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

55 Ombudsman CR 
 
11/19 – Dept of Ed requested enhancement – need to put 
newly complied SRF files into Ombudsman production 
server.  Implementation requested 11/19 
12/6 – Implementation 12/5, CLOSED 
 

      

54 CFO Data Mart Migration 
 
12/6 – MicroStrategy migration scheduled 12/6 
 

      

60 Data Mart CRs (Weekly recurring CR cycle) 
 
12/6 – No CR this week 
 

      

 
 
 



 

 
VDC Coordination Monthly Report 

December 2001 

 

Version 1.0 106 – 106.2  
 

45

Open Action Items (10 Minutes): 
 

Item 
No. 

Open 
Date 

 
Description 

Assigned 
To 

 
Comments 

Target 
Date 

51 11/02/01 Need mapping ability to SFANT001 
 
Mark Mandrella needs the ability to map his desktop to 
the SFANT005 machine in order to create documents 
for client requests. 
11/11 – Dave Lass sent an email to Slawko Semaszczuk 
asking for SFA guidance on the issue. 
11/29 – Considering alternatives 
12/6 – Mandrella working with software configuration 
 

Mark 
Mandrella 

9.2.1.1.1  No 
target 

52 11/13/01 IFAP WebTrends 
 
VDC shows partially empty log file, looks like 
WebTrends data not captured from 1am to 7am each 
day 11/11 – 11/13.  John Hsu confirmed that 
WebTrends reports are ok.  VDC will investigate. 
11/30 – Donald Cherry email reports nothing at VDC 
indicates a problem except the WebTrends logs. 
CLOSED 
  

 9.2.1.1.2   

57 11/29/01 eCB / Indus Connection to VDC 
 
Theresa Urban (Indus) and team require direct 
connection to VDC.  IDs and passwords forwarded to 
Dick Coppage (eCB SSO), on the way to VDC.  Interim 
access through UAL. 
12/6 – Dick Coppage working on it, not complete 
 

Theresa 
Urban 

9.2.1.1.3   

Long Term Action Items 
60  (none) 
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9.3 Meeting Minutes from 12/13/01, Agenda from 12/20/01 
 

Meeting Information 
Meeting Name: Modernization Partners Change / Production / Operations 

Meeting 
Chairs: Bob Malloy (Mod Partner), Dave Lass (VDC) 
Facilitator: Bob Malloy (Mod Partner) 
Date: December 20, 2001 
Time: 2:00 PM – 3:00 PM EDT 
Location: Conference call dial-in, or Rm. 432 in 830 Union Center Plaza 
Phone Number: 847-714-4281, ID# 4500 
 
 
Applications in Production and Supported: 
 

Application Support Team 

FMS Mod Partner OPS Team 

IFAP Mod Partner OPS Team 

Schools Portal Mod Partner OPS Team 

CFO Data Mart Mod Partner OPS Team 

FP Data Mart Mod Partner OPS Team 

ITA R1 Mod Partner OPS Team 

Ombudsman ROH 

eCB Mod Partner Development Team 

DLM Data Mart ACS 

SFA to the Internet Mod Partner OPS Team 
 
 
Agenda: 
 

Subject Time 

Production Issues 
Review/Update items (5 minutes) 
Other Questions or New Issues (5 minutes) 

10 minutes 

Planned Activities on Production Machines 30 minutes 
Review Open Action Items 10 minutes 
 Total:  0:50 
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Production Issues (10 Minutes): 
 

Item 
No. 

 
Subject 

46 VDC Schedule of Network Changes from 09/09 to 12/23 
 

  1. Install backup firewall in place of FWL2             Complete 
 
2. Install 440 Firewalls in VRPP mode                   Complete 
 
3. Add HSRP                                             Complete 
 
4. Install test/dev firewall                            Complete 
 
5. Complete build out of new internet infrastructure    Complete 
 
6. Move new internet infrastructure to production       Complete 
 
7. Move first server into new infrastructure            Complete 
 
8. SNET ISP upgrade                                     Complete 
 
9. Move FAFSA 5.0 behind Nokia 650 firewalls            Complete 
 
10. Genuity ISP upgrade                                 16 Dec 
 
11. Reschedule ISP failover                             Complete 
 
12. SNET ISP upgrade                                    23 Dec 
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Planned Activities (30 Minutes): 
 

Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

20 FMS CRs 
 
11/15 – Emergency CR scheduled 11/16 morning.  New 
issue:  FMS performance issue with journal import and GL 
posting, custom code being developed, additional 
emergency CR will implement new code. 
11/29 – Emergency CR may be sent in Friday for 
implementation next week.  May be another new CR for 
next week, prelim CR will be sent to Dave Lass and Rich 
Ryan ASAP. 
12/6 – CR previously scheduled for 12/15 is tentatively 
cancelled (Lender Redesign), on hold for now 
12/13 – Submitted emergency CR 12/12, will go in 
morning of 12/14 
 

      

56 NT Admin Activities 
 
11/19 – Update/clean user accounts for Rational 
12/6 – Rational support team member on site at VDC 
assessing as-is and planning to-be.   Hope to have users 
deleted and added by end of year 
12/13 – No update 
 

      

58 ClearQuest / Oracle 
 
12/4 – Need to create and add 2 or 3 new ClearQuest 
database Oracle tablespaces on the Rational database 
instance, 500 MB each – will send CR. 
12/13 – No update 
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Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

29 SUN Admin Activities 
 
12/13 
- Cleanup of the mail files on all the systems – 

expected complete by 12/7, still in progress 
- Apply a block on direct MQM account logins 

11/21.  This is to stop people from directly 
logging into the servers with the MQM account 
and will provide CSC a way to track who is 
logging into the servers.  Complete, but block 
repealed temporarily, schedule TBD. 

- Joe Abbagnaro in process of getting MQMonitor 
going on SU35E3 and SU35E14 – DONE 

- Submitted CR to modify start/stop scripts for MQ 
Series on SU35E3, 5, 9, 13, 14, 16, 17.  CR sent to 
Ed. – DONE 

- SU35E3 and 14 are being prepared for production, 
will be complete by 12/7 – DONE 

- Monday morning PPSDEV and PPSPROD coming 
off line 

- Request to have PMREPRO group gain access to 
SU35E5, CR for next Thurs, need clarification 
from Chirayu, will route request through Slawko 
and Jim Cunningham to get the right security 
people queued up 
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Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

35 Migration of eCampus Based (eCB) ClearQuest Database 
server from SQL to Oracle 
 
There is a forthcoming migration of the SQL Server 
ClearQuest database at Beacon to Oracle at the VDC.  
Date will be determined later. 
8/23 – Rich will work on setting up an environment for 
this.  He is still waiting for space table requirements.  Off-
line conversation will take place to figure out necessary 
details. 
8/30 – Rich has created the instances that were requested.  
Samson is testing the instances and has sent a ticket to 
Rational Support.  At this point, all requests to the VDC 
thus far have been completed 
9/6 – Per Samson, the next step is for migration.  This will 
be scheduled with the eCampus Based Project 
9/27 – Environment setup is complete. No date yet on the 
migration – Dale will provide date. 
10/4 – Will have a meeting with Rational Support and 
eCB team next Thursday to plan logistics on migration 
and schedule. 
10/11 – Meeting was held 10/11. Dale Duncan is rolling 
off. Will develop a plan with Dale’s successor to perform 
the migration in mid Jan 
11/1 – Samson is having a problem deleting a ClearQuest 
database in Oracle. Also, eCB Rational migration is now 
set for Feb/Mar.; this item is on hold except for a 
migration plan. 
11/8 – ClearQuest DB issue listed 11/1 reported resolved. 
11/15 – Site visit possibly in December at Beacon, 
migration still scheduled Feb/Mar 
12/6 – Jason Patton will meet with VDC, Sid Winslow 
(Beacon) to discuss Rational conversion from SQL Server 
to Oracle, question of whether VDC can perform 
conversion when ClearQuest migration occurs 
12/13 – Trying to schedule a meeting to discuss Rational 
conversion 
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Item 
No. 

 
Description 

Nov 
01 

Dec 
01 

Jan 
02 

Feb 
02 

Mar 
02 

Apr 
02 

47 eCB CRs 
 
9/20 – Change request is coming in about 4 weeks. 
9/27 – Correction – next change request is in December. 
Also, E13 has a time out error. The fix has not been 
migrated due to heavy user activity this week – will be 
migrated next week. 
10/11 – CR was sent to Dave Lass on 10/11. Tentative date 
is unknown – waiting for client approval. Probably will 
need this turned around within one week. 
10/18 – CR received at VDC 10/18 – ready to be 
scheduled. 
10/25 – CR [#1] was implemented successfully. A new CR 
will be submitted by 10/26 – VDC has an advanced copy; 
hope to implement 10/26 if client approval is received, 
though this is not urgent. 
11/1 – CR #2 was implemented successfully. New CR (#3) 
to be submitted by 11/8, with requested implementation 
date of 11/8 if client approves, although not urgent – VDC 
will receive an advanced copy. 
11/15 – CR #3 to be implemented 11/21.  Transitioning 
application maintenance to Indus Corporation – no 
changes to website anticipated until mid-Feb 02. 
11/29 – CR#3 successfully migrated 11/27 
12/13 – No more CRs anticipated until 2/15 release 
 

      

54 CFO Data Mart Migration 
 
12/6 – MicroStrategy migration scheduled 12/6 
12/13 – Complete – CLOSED 
 

      

60 Data Mart CRs (Weekly recurring CR cycle) 
 
12/13 – No CRs planned this week or next week 
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Open Action Items (10 Minutes): 
 

Item 
No. 

Open 
Date 

 
Description 

Assigned 
To 

 
Comments 

Target 
Date 

51 11/02/01 Need mapping ability to SFANT001 
 
Mark Mandrella needs the ability to map his desktop 
to the SFANT005 machine in order to create 
documents for client requests. 
11/11 – Dave Lass sent an email to Slawko 
Semaszczuk asking for SFA guidance on the issue. 
11/29 – Considering alternatives 
12/6 – Mandrella working with software 
configuration 
12/13 – Suspect permissions issue on user access 
 

Mark 
Mandrella 

9.3.1.1.1  No 
target 

52 11/13/01 IFAP WebTrends 
 
VDC shows partially empty log file, looks like 
WebTrends data not captured from 1am to 7am each 
day 11/11 – 11/13.  John Hsu confirmed that 
WebTrends reports are ok.  VDC will investigate. 
11/30 – Donald Cherry email reports nothing at VDC 
indicates a problem except the WebTrends logs. 
CLOSED 
  

 9.3.1.1.2   

57 11/29/01 eCB / Indus Connection to VDC 
 
Theresa Urban (Indus) and team require direct 
connection to VDC.  IDs and passwords forwarded to 
Dick Coppage (eCB SSO), on the way to VDC.  Interim 
access through UAL. 
12/13 – Dick Coppage working on it, not complete 
 

Theresa 
Urban 

9.3.1.1.3   

Long Term Action Items 
60  (none) 
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10 Appendix C – Preliminary Requirements Form 
 
10.1 eServicing Form 

 
The purpose of this document is to provide the VDC staff with advance notice of pending requirements 
and identify major cost drivers.  This should include the best information available at the time (prior to 
IRB approval).  It is recognized that this information may change during the course of the detailed 
design.   This document essentially represents the major components of a technical architecture design 
deliverable.   If a draft technical architecture design document is available containing the information 
required below, that can be provided in lieu of sections 4 – 7.  
 
1. Project Name, Description and Contact Information 
-  Provide a brief overview of the project, who the project sponsor is, who the users are, the business 
purpose of the application, and expected number of users. 
-  List contact information for the VDC technical contact for the project. 
 
eServicing, There are two components to this project – eCRM and eBPP/OC.  eCRM is the deployment 
of the Siebel CRM tool to the Direct Loan call centers.  eBPP/OC is the deployment of the eDOCS 
software to the Direct Loan Servicing System.  The technical contact for eCRM is John Coleman, and 
the technical contact for eBPP/OC is Terry Helwig. 
 
VDC technical contact has not been identified. 
 
2. Project Milestone Dates 
List key milestone/target dates:  IRB, Task Order Signed, development/test/production 
environments required, PRR date, Go-Live date. 
 
Development ends on 12/17/01 
Test Ends on 3/31/02 
PRR is not scheduled yet 
Production Pilot begins 4/1/02 
Production Roll-out begins 4/26/02 
 
Application Development and Support 
-  Where will application development be done? 
-  Who will do application development (Mod Partner, third party contractor)? 
-  What development services (i.e. systems admin, development DBA) will be required of the VDC (if 
any)? 
-  Who will do application maintenance and production support (Mod Partner, VDC, third party 
contractor)? 
 
The Siebel application development will be done in Reston, VA and Rockville, MD.  The telephony 
development will be done in Utica, NY.  The Pin site development will be done in the VDC. 
Development will be by a mixture of Mod Partner and third party contractors. 
As long as the current system can handle the increased activity, then there shouldn’t be any VDC 
development services necessary. 
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Mod Partner will support Application maintenance and production support. 
 
 
3. Technical Architecture 
Provide logical and physical architecture diagrams with brief descriptions of architecture components. 
-  Include specific hardware platform, operating system, database, application software, middleware, 
etc. 
-  Show all interfaces to other applications and indicate their location (if outside the VDC). 
-  Indicate key architecture decisions pending (i.e. hardware platform, database, number of servers). 
-  What software development platform will be used? 
 
 
See attached document for a detailed description of the technical architecture. 
 
Network Connectivity Requirements 
-  Show all methods for accessing the application (i.e. web, Virtual Private Network (VPN), EDNet). 
-  Include all connectivity to off-site development environments or other systems (if required). 
 
Direct Connection (point to point T1s) will provide access for telephony equipment and the Pin site. 
 
Database Requirements 
-  Any information about database requirements such as expected database size, OLTP vs. data 

warehouse, magnitude of expected transaction and data volumes, back-up frequency (weekly vs. 
nightly, system availability requirements (24x7 vs. 8-5 weekdays), etc. 

 
 
The existing Pin site database will be used for authenticating borrowers on the Direct Loan eServicing 
system.  The DLSS will connect to the pin site via SQL connect to run Oracle Store procedures.  An 
initial analysis determined that the highest volume of calls to the IVR (and hence to the Pin site) is 
108.3 calls/minute during the busiest time of the day/week/month (Tuesday after Presidents day in 
February).  The current Pin site is 24x7, we expect no changes to this requirement. 
 
Privacy and Security 
-  Does this system store Privacy Act information (i.e. individual borrower information)?  How will 
privacy act data be protected? 
-  Is this system a ‘system of record’ (i.e. does it create a new database of information associated with 
individuals such as individual borrower information)?   
-  Briefly describe how the major security concerns (availability, confidentiality, integrity, and 
auditability) are addressed. 
-  What major security and encryption techniques will be employed (i.e. application userid/password, 
VPN, Secure Socket Layer (SSL), digital certificates, etc…). 
-  Can existing enrollment processes for VPN or TIVWAN be leveraged for enrolling users (i.e. 
collecting user information for creating userids)?  
-  Can Lightweight Directory Access Protocol (LDAP) be used? 
-  Verify cookies will not be used (since they are not allowed at the Department of Education). 
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The Pin site currently stores privacy act information, and is the system of record, we anticipate no 
changes to this requirement.  Connections to this Pin site will be over a private secure network. 
It is unknown if LDAP can be leveraged for this project. 
No cookies will be used in this project. 
 
 
 


